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October 1959 
te 


duly 1961 - 


July 1962 
to 
August 1963 
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iz. 


SECRET 


26 May 1964 


ORGANIZAT BVOLUTL 0cs 


DD/T Automation state (20/1) 


Established october 1959. Reported direct- 
ly to the DD/T. Headed by ee eeeaxd 
Personnel authorization: 5S positions. == 8 = = 


Charged with planning a DD/I-wide computing 
development effort..including what is now — 
Project. CHIVES. 


Merged into the CIA Automatic Data Sroceaas 
ing Staf@ (pp/s) in July 1961. 


CIA Automatic Data Processing Staff {pp/s) 


Established July 1961. Reported directly to _ 
the DD/S. Headed by ee | 28X1 
This Staff was formed from the personnel slota 
reviously assigned to the CIA Managemant Staff 
aaa and the DD/E Automation staff. 
slots)...b0th of which were abolished when this 
Stafeé _was.2 formed. DD/I Automation Staff func—. 
tion’, in tote te this CIA Staff. only the ADP 


element of Management State functions were assigned 
te tha Staff. 


This Stagé was expanded by an additional al 
slots (from the DD/T) to implement the compu 
program that had been planned by the former 

DD/L Automation Staff. Total T/d: 


am, ; \ 
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“Angust 1963 


ho 
Drasant 


Approved For Release maar ie = al] 9 ache nel aa se : peek e 


irr. 


_ for O82, which office was then in the eee area. 


f 


This Staff was charged with (1) establishing 
a computer center (1410/1401); (2) implementing . 
applications (principally DD/I applications} on 
the computers; (3) conducting the fact-finding 
and follow-on system design for Project CHIVE; 
(4) providing “technical supervision” of 
AD? Division; (5) impbenen Rew. com 


ter application@ for the DD/S ares 
<< primarily, although algo v 
Staff's own computer center); and (6) perform- 


_ing the CiA-wide staff functions of EDP limigon = _ =| 
with industry and other government agencies; 
hardware acquisition cemtrol and approval for — 
CIA; keeping ClA-wide statistics on computer 
utilization, rentals, and inventories; and EDP. 
reporting for the Agency to o/DCI, Bureau &f 
the Budget, etc. . 


In May 1963, it waa decided (on crash basis) 
to bring in the 7090. ‘The machine was inatalled 
two montha later (July 1963) in our computer 
center along with the 1410 and 1401 computers 
which had been installed six months earlier. 
(The 1401, then as now, supported both the 1410 


and the 7090.) At this time alots 
waxe authorized which brought our a 
stre to {DD/T had Nees back 


leay DD/I contribution at . 

slots.) [_—sdJADP Staff was then a 25X1. 

a tionally charged with support to OSA and ee 
with speeding up the scientific computing effort 


office ot Besa eletoaw: {Do/Sser} 


JADP Staff became the Office of __ 
Computer Services, DD/S&f, in August 1963... Me 
headed by[ and reporting to the DD/ser. 25X1. 


ss . 
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(Plans had been afoot for some time to merge 

25X1 [CADP Division with the ADP Staff to 

Eorm a CIA Office of Computer Services-~ 

which, in that context, would have been within 

the DD/S area. In August 1963, however, the 

DD/S&T was formed by adding OSI and 25xX1 

ADP Staff to a forerunner te the 

the DD/R /Deputy Director for Research/. S85 
25X1 shop, including the 7090, 1416, and 1401 
25X1 computers, became OC3 within the DD/S&T with a 


25X1 aa off sis the consolidation with[ | 


25X1 did net occur until four months later.) 


25X1 in November 1963, then, [ane Division 


a was assigned to ocsS, increasing the 
oCs 3/0 to At that time, [ — 
25X11 shom-was Locate iowmtown so organizationa 


inteqration inte the OCS structure was postponed 
panding collocation at Headquarters. In March 
1964, the ADP Division moved into OCS space in 
the Headquarters Building. By this tims, 
hewever, your gurvey had been laid on and it 
was decidad again to postpone organizational 
integration of the ADP Division into the ccs 
structura pending your recommendations and final 
management determination as to whether or not 
25X1 shop would remain in the DD/S&T area. 
{This explains the genesis of the present ocs 
*“shop-within-a~shop"” structure, 1.¢@., two Punch 
units, two comouter room units! two Analyst 
Proqramner units for management support applica~ 
tions; and two vertical lines of authority cam 
ing to the AD/cS for identical functions...with 
the resultant hwo customer contact networksr 
two scheduling systems; two supply systema; two 
security control systems; two recruitment, train- 
ing, promotion systems; atc. This also explains 
why CCS is anxious to have the organizational 
aspect of your survey settldd as early as possibls 
830 We can cet this Office into a single harmonious 
stamcture.} 
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As for present OCS slo the Office was very 


recently cut by from PY 64 T/O 
and from PY 65 T/O which had provided 

for leaving an FY 64 and Fy 65 
T/O of In summary, OCS slots 


were picked up during the avolution of this 
Offica as follows: hes : 


As for OCS xespongibilities,” the Office is 
charged with compyter support to all four CIA 
Directorates. It handles the DD/ET computing 
development program (Project CHIVE, Machins 
Tranalation/Stenowriter Project, and DD/T 
eatetiicee neplicatioos} rt handles oe. 


“ vormal publication in CIA Reguliati ions of CCS miasion & hoe 
has mot ceccurred and will undoubtedly await management decisions after 


os recomendations on organization have been submitted. 


* were, a quasi DD/T. conmenent does its own si alana ina downtown 
location. 
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DB/3S computing program, both new and old, and 
including both “business” applicationa and 
*atatistical/scientific" applications. It 
handles the burgeoning DD/SST computing devel= 
opment program which includes both language 
processing and scientific computing. It 
handles[ computing for the DD/P {at 
present much smaller in scope than the other 
Directorates). Each of our IBM computers 

(7090, 1410, and 1401) is used in support of 
every Directorate of the Agency. The 

Supports the DD/S directly and all Directorates 
indirectly. -~-In addition to this full range 

of computing applications, OCS is charged with 
the Agency-wide ataff-type functions of the for- 
mex CIA Automatic Data Processing Staff 

{external liaison in BDP field, hardware acquisi-~ 
tion control, CIA statistics on hardware invent- 
ories, utilization, rentals; EDP reporting to 0/DCr, 
Bureau of the Budget, etc}. 


Aa Sor the internal organizational atrecture 
fox the Office recommended by OCS, IF have given 
you a chart om same together with the study 
prodgaced the Ad Hoc Comalttee on Organization, 
which chaired, and have reviewed with 
you the two main organizational objectives 
which characterize both the Committea's recommend~ 
ad plan (Plan 5) and the version of same adopted 
by the AD/CS; to wit, the combination of 
Programers and Analyatsa inte single supervisory 
units and the integration of ADP Division 
xesources into that structure. 


Please call if you want more filler on any of 


the shove, 


Distribution: 


Origt+l ~ 
1 - NS ; 25X1 


1 ~ Fite 


1. - Chrono 


ocs/eof_ i (2 7May64) 
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